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INTRODUCTION

Partnership Renewal Plan

As part of the MassArt Partnership Plan, the College has
committed to report on certain criteria to communicate
our performance in key operational areas. This report
represents our annual report on those criteria and a
highlight of College accomplishments.

Art College Peer Group

The peer group to which MassArt is benchmarked, as

approved by the Board of Higher Education, is listed below.

Peer institutions, approved by the BHE in March 2010, are
listed below. This group includes colleges that are up to
50% larger or smaller than MassArt in enroliments, offer
different configurations of programs and majors, and have
varying financial resources; but when considered in the
aggregate, average measures for the group provide valid
benchmarks for MassArt on most performance indicators.
These institutions are used for benchmarks for the key
indicators included in the second section of this report.

Art Center College of Design
California College of the Arts
California Institute of the Arts
College for Creative Studies
Columbus College of Art and Design
Maryland Institute College of Art
Ringling College of Art and Design
Rhode Island School of Design
School of the Art Institute of Chicago
The University of the Arts

Reporting Periods

ENROLLMENT Final FY2022, preliminary FY2023
ADMISSIONS Fall 2022, Fall 2021 AICAD

FINANCIAL AID FY2022, Fall 2022

RETENTION AND GRADUATION RATES FY2021, FY2022
TUITION AND FEE REVENUE FY2022

PEER FINANCIAL BENCHMARKS FY2021

Benchmarks use the most recent available peer data.

As we look back upon the year there is much to share and
acknowledge, as we look ahead to the important work and
opportunity for the talented faculty, staff, students, and alumni

of MassArt to continue to bring their creative talents, innovative
problem solving, and design thinking to making a difference in the
world. We were thrilled to host our first in person commencement
ceremony in May of 2022. We were deeply grateful to be back
together, celebrating the achievements, tenacity and talent of our
inspiring graduates and witnessing the strength of our shared
values and our commitment to using the power of education,

art, design, making, creativity and compassion to strengthen and
enrich our communities.

Reactivation of Campus

Campus activity has returned to a robust level this year, in
classrooms and studios, residences and dining halls, and student
activities every day of the week. The MassArt Fall 2022 entering
class of 491 represents a strong rebound back to our pre-pandemic
incoming class size, and the College residence halls are operating
at over 100% capacity. The academic year began with a lively
move-in weekend and activities hosting incoming students and
their families. Faculty and staff enjoyed a well-attended, fully in-
person Fall Opening Day celebration for the first time since 2019.
The Academic Resource Center (ARC) hosted its annual “Meet Your
Major" event in person, after two years of virtual programming.
Students and faculty members from MassArt's 18 majors and 4
minors met with the first year students as they toured studios and
had the opportunity to explore their interests and gain a deeper
understanding of each of the majors.

MassArt's robust summer youth programs had another banner
season, hosting a total of 259 students of all ages. Artward Bound
served 35 high-school students over six weeks, culminating in an
exhibition of their work addressing climate change and sustainable
futures. Youth Programs returned to in-person classes for the

first time since 2019, with 224 students participating in Creative
Studios, Summer Intensives, and Pre-College Studios. In July,

we were pleased to welcome Women to Women-—a leadership
development program for 116 young women leaders ages 15-19 from
21 countries—for a two-week intensive program. The on-campus
MassArt Art Museum (MAAM) hosted a new event series, Art on
the Plaza, welcoming 3,000 community members with creative,
free programming, including artmaking for all ages and outdoor
activities and music, as it opened for the first summer since the
museum’s February 2020 launch.

Community Engagement

We were pleased to forge several new community partnerships in
2022. In collaboration with Embrace Boston, we hosted the closing
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INTRODUCTION

Reactivation of Campus (continued)

day of the Embrace Ideas

Festival, a 5-day festival of programming designed to amplify
antiracism and transformative change in the City of Boston.
These programs all serve as important reminders of the many
ways we engage with the community here in Boston, across the
Commonwealth, the country, and the world, and how our mission
and dynamic framework of education, art, creativity, design,
innovation, equity, and inclusion enable us to have an impact and
make a difference.

In December 2022, we launched the Medical Inclusion and
Diversity Art Program (MIDAP) lecture series, one component
of the MIDAP collaboration between Harvard Medical School,
Brigham and Women's Hospital and MassArt, which is designed
to help facilitate students and faculty working together toward
making medical illustrations more diverse. Dr. Ellis Monk,
Associate Professor of Sociology at Harvard University and
Visiting Faculty Researcher at Google, has lectured extensively
about his work regarding colorism, skin tone, and machine
learning, and their implications for health and medical devices.
This project powerfully illustrates the far-reaching impact of art
and design and the important role of MassArt in the broader
community.

New Leadership

The College leadership team was greatly enhanced by two
significant new hires this year. In July 2022, Dr. Brenda Molife
joined MassArt as Provost and Vice President of Academic
Affairs, bringing a depth of administrative and academic
leadership in multiple settings, expertise as an art historian,
and a commitment to the MassArt mission. Immersing herself
in summer campus activities, Dr. Molife worked closely with
Associate Provost James Mason and Associate Provost Lucinda
Bliss in their respective roles on the Academic Affairs leadership
team. In August 2022, Deborah Crafts joined MassArt as Chief
of Police and Director of Public Safety, bringing more than 30
years of public and private higher education experience in law
enforcement. Most recently, as the Chief of Police and Director
of Public Safety and Risk Management at Northern Essex
Community College, Chief Crafts created a department from
the ground up that focused on embracing differences through
community engagement and transparent conversations.

An Active Summer

Summer was also a very busy time for a full cohort of MassArt
graduate students. Low-Residency MFA students spent six
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intensive weeks on campus and our third-year students
presented their final work in the thought-provoking 2022 MFA
summer thesis exhibition Where I'm Coming From at the MassArt
x SoWa gallery. Architecture students are nearing completion

of the latest project of the Community Build program, now in

its 14th year, working in partnership with the City of Newton to
produce a multi-use butterfly pavilion and outdoor classroom in
Cabot Park for visitors young and old.

In June, we welcomed former MassArt Trustees, along with
current board members and President Emerita Kay Sloan. back
to campus. This was a wonderful opportunity to reconnect with
colleagues who served the college for so many years and to
update them on all that is going on, particularly as we looked
ahead to our 150th Anniversary. Our guests were delighted to be
back on campus for the first time in recent years, and are eager
to continue advocating for the College.

In July, we hosted members of the State Legislature’s Joint
Committee on Tourism, Arts and Cultural Development, to give
them an overview of MassArt and its significance to higher
education in the Commonwealth. Representative Mary Keefe
(15th Worcester District), a MassArt alumna, was among our
honored guests. We were delighted to learn that many of our
guests had relatives who are alumni of MassArt - our graduates
are everywhere! Many of the legislators had not been on campus
in a long time, and for some it was their first visit. They all
welcomed the chance to learn more about MassArt, and we look
forward to continuing to strengthen and deepen these important
relationships.

From June through September, many colleagues were hard

at work enlivening the MassArt environment with large-scale
visuals. The college's main entrance in the Design and Media
Center Atrium now features the stunning mural “Intrepid”
produced by GN Crew Boston, the MassArt Adderley Public
Artists in Residence. On all 13 floors of the Tower building, the
College’s main academic space, there are vibrant murals on the
elevator doors, featuring artwork from faculty, staff, and alumni;
and in the Tower, South and Kennedy buildings there are new
wall-sized murals painted by students, faculty, and staff.

New Initiatives - Academic Year

The Student Government Association (SGA) has seen increased
engagement across our student body, particularly among

first year students, and there has been a wave of new student
organizations, such as the MassArt Sewing Machine, The Sunrise
Movement, and the Garment Printing Club, with several more
prospective groups currently seeking SGA recognition.

Multi-Modal Learning System



This year MassArt made further progress in building
infrastructure to support new teaching, learning, and advising
modalities, under the auspices of the Special Committee on
Multi-Modal Learning formed in 2022. As a principal initiative
of this committee, a Learning Management System (LMS)
group was formed, and charged with identifying and selecting
a single LMS for college-wide use. To date, the group has been
consulting with stakeholders, and researching and reviewing
LMS vendors and products, including: Instructure's Canvas,
Blackboard, BrightSpace, and Moodle. The list of potential
LMS products was determined following extensive research,
and consultation with colleagues at peer AICAD schools and
the Massachusetts State University and Community College
systems. The LMS group will soon present these vendor options
to the campus community, and make recommendations to the
President and Provost on the best solution for MassArt that
better serves and meets the changing needs of our students,
facilitates the work of faculty and staff, and connects MassArt

%
|

to a broader community of a continuously changing environment.
This initiative was born from rising student demand for a

single platform across all classes to help them improve their
time management and academic workload, and to reduce the
“platform fatigue” that occurs when students are required to
switch between a variety of systems and applications that differ
from program to program, class to class. The committee will

make its recommendation to the President and Provost in May
2023.

Centering on Student Success and Engagement

As MassArt continues to deepen, expand, and strengthen our
commitment to supporting students, the Office of Justice, Equity
and Transformation (JET) launched the “Thriving Classrooms”
initiative to engage the campus community in developing a plan
for advancing student success and enhancing our capacity as
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INTRODUCTION

a student-ready campus. Co-chaired by the Vice Presidents
for Academic Affairs and Student Development along with
the Dean of Justice Equity and Transformation, this cross-
campus working group has been engaging faculty, staff, and
students, assessing data, and researching models to inform
the development of an integrated, collaborative, and student
centered approach. To support and engage the campus in this
work Dr. Tia McNair gave a kickoff lecture, and we distributed
75 copies of her book, Becoming a Student Ready College:

A New Culture of Leadership for Student Success, as a
foundational text for our work. This campus effort aligns with
Department of Higher Education Priorities. https://www.mass.
edu/strategic/equity.asp

Creative Economy Business Incubator

In 2022, MassArt significantly evolved our arts incubator
program by partnering with the Mayor's Office of Arts and
Culture to create and expand professional development
opportunities. Supported by a $70,000 Workforce Development
Grant from the City of Boston, MassArt expanded access to

the Incubator program beyond the College's student body and
alumni, at no charge, for Boston-based artists and creative
entrepreneurs, with priority consideration given to BIPOC
artists. Reflecting on the program’s expansion, President Mary
K. Grant noted, “We are grateful to Mayor Wu and the Office of

Arts and Culture for their belief in MassArt and the power of art
and design. We look forward to the impact that this will have on
Boston's creative economy.”

Led by Sara Hartmann, Assistant Professor of Design Innovation
and Fashion Design, the Creative Economy Business Incubator
is designed to support arts entrepreneurs with guidance from
faculty, industry experts, and visiting entrepreneurs. Participants
include MassArt undergraduates, graduate students, and

alumni who spend two semesters developing, market testing,
and refining a business idea, all while learning foundational
principles of entrepreneurship, strategy, marketing, and finance
through practice and hands-on experience. The program offers
arich array of resources: participants gain valuable professional
networking experience, build connections with current students
and alumni, receive one-on-one coaching from creative industry
professionals, gain access to manufacturers and suppliers, and
have the opportunity to sell their work through MassArt's booth
at SoWa Open Market, one of the largest open-air artist and
farmer markets in Boston.

Digital Fabrication Labs

Funded through a $650,000 Massachusetts Skills Capital
Grant program, the Digital Fabrication Labs - or FABLABs - are
innovative, collaborative learning spaces that give MassArt




e

students hands-on experiences with digital tools and emerging
technologies. Consisting of the UPLAB with tools for 3D printing
and a wire bender; a PCLAB with 3D modeling software; and a
BASE LAB equipped with a laser cutter and waterjet cutter, the
FABLABs offer students a competitive edge through technical
education and training programs that prepare them for high-
skill, high-demand industry sectors. While many colleges and
universities limit access to digital fabrication resources to
specific majors, at MassArt all students are encouraged to

learn and use these cutting-edge technologies. Across majors,
students are exposed to these resources in classes, workshops,
and training sessions. Students also learn how to use machines
from start to finish, rather than sending models to staff members
who handle printing for students - a common practice at other
learning institutions.

The design skills learned in CAD (Computer Aided Design) and
CAM (Computer Aided Manufacturing), paired with the hands-on
experiences with digital tools, will give our students a competitive
edge across many industries and the creative economy. The Skills
Grants have helped propel MassArt into a position that would
otherwise have taken the College years to fund. We are very
fortunate to have had this opportunity to propel MassArt into

a new era of digital technologies that will help to augment and
expand the hands-on and analog learning that we have built our
reputation upon.

We inaugurated two Faculty Mentor programs in the academic
year 22/23. One program is focused on new faculty and how

they are introduced to the institution, as well as, helping them
to navigate through the Human Resources and Technology
departments, orient them to the advising structure, and more.
The other mentor position is for the ALANA Faculty group,

to help organize and give structure around various initiatives
presented by ALANA faculty.

Advancing Community Wellbeing

This year we worked to keep the campus community healthy
through a variety of measures, evolving our COVID pandemic
protocols gradually as public health guidance from the

Centers for Disease Control and Prevention, and state and

city authorities advised; evolving our COVID Campus Planning
group to a Community Health Advisory Group, and hiring the
College's first Director of Community Wellness to oversee these
efforts. We continued to work in partnership with our Colleges
of the Fenway peers to offer several vaccination clinics and
ongoing PCR and rapid testing facilities throughout the year,

to emphasize the ongoing importance of vaccination and
awareness. As mental health supports have remained a critical
need for students, the MassArt Counseling and Wellness Center
has returned to full-staffing, offering routine and critical-need
counseling, and we implemented a new 24/7 online application
called Campus Health.

5 / MASSACHUSETTS COLLEGE OF ART AND DESIGN / PERFORMANCE REPORT 2022



KEY INDICATORS

Academic Quality

Access and Affordability

Student Success and Engagement

Service to the Commonwealth and the Economy

Financial Health



ACADEMIC QUALITY

ADMISSIONS STANDARDS

First-time First-Year Students

The admission process at MassArt is holistic and considers both
academic achievements and artistic potential. For first-time
first-year students, the greatest weight for admissions decisions
is placed on high school GPA and the quality of the application
portfolio. MassArt no longer considers standardized tests as part
of its admissions decision process.

3.58 was the average weighted GPA

88% had GPA of 3.0 or higher

94% did not submit standardized test scores
2.5 was the lowest high school GPA reported

Transfer Students

Providing access to transfer applicants, particularly those

from community colleges, is an important priority in MassArt's
enrollment plan. The transfer admissions process strives to both
maintain high standards and minimize time to degree for transfer
students. The average college GPA for entering transfer students
was 3.21in Fall 2022, and 66% had a college GPA of 3.0 or above.

Weighted High School GPA of Entering First-Year Students

3.6

35

34

33

32

Fall2015 Fall2016  Fall2017  Fall2018 Fall2019  Fall2020  Fall 2021  Fall 2022

Student to Faculty Ratio Compared to AICAD Peers

California Institute of the Arts
California College of the Arts

School of the Art Institute of Chicago
*Maryland Institute College of Art
University of the Arts

Rhode Island School of Design
Massachusetts College of Art & Design
Columbus College of Art & Design
College for Creative Studies

Ringling College of Art and Design
Art Center College of Design
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*Maryland Institute College of Art shows FY2020 Year Data

ADMISSIONS SELECTIVITY

In Fall 2021, MassArt ranked 7th in our AICAD peer group for
admission selectivity, accepting 79% of completed first-time
first-year undergraduate applications. The most selective
college in the group was Rhode Island School of Design, with
a reporting acceptance rate of 19%. The least selective was
Columbus College of Art and Design, at 94%. The median
acceptance rate was 78%. Fall 2022 data is not yet available
for AICAD peers.

FACULTY CREDENTIALS

The current MassArt student to faculty ratio (student FTE to
faculty FTE) for the BFA program is 9.11, which is higher than
the peer group average of 8.57. In Fall 2021, full-time faculty
made up 65% of the faculty FTE for MassArt's BFA program,
which is higher than the AICAD peer average of 57%. Ninety-
two percent of MassArt full-time faculty hold advanced
degrees. This is the third highest in the peer group, tied with
School of the Art Institute of Chicago.

Transfer Admission by Class Level

120 |
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First Year
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ACCESS AND AFFORDABILITY

ENROLLMENT IN THE BFA DEGREE PROGRAM

MASSACHUSETTS NEW ENGLAND OUTSIDE NEW ENGLAND TOTAL
Academic Year
Fall Annual Fall Annual Fall Annual Fall Annual
2015-2016 1,100 1135 301 306 245 249 1,646 1,690
2016-2017 1,103 1156 280 286 265 270 1,648 1,712
2017-2018 1,184 1,231 280 287 272 285 1,736 1,803
2018-2019 1,243 1,288 248 253 251 262 1,742 1,803
2019-2020 1,301 1,331 222 225 257 259 1,780 1,815
2020-2021 1,260 1,313 165 225 210 273 1,635 1,811
2021-2022 1,253 1,308 182 179 229 213 1,664 1,700
2022-2023 1,223 1,313 208 189 251 240 1,682 1,742
Massachusetts Residents Enrolled Enroliment by Residency
1400 | 2000 [
1200 |
1500 ||
1000
800
1000
600
400
500
200
0
Fall2015 Fall2016 Fall2017 Fall2018 Fall2019 Fall2020 Fall2021  Fall 2022 Fall2015 Fall2016 Fall2017 Fall2018 Fall2019 Fall2020 Fall 2021 Fall 2022

. Massachusetts . New England Outside New England

BFA BIPOC Student Enroliment

600 Enrollment of BIPOC students in the BFA program

gained 3 percentage points from 34% in 2021 to

37% in 2022, continuing a decade of steady growth.
MassArt has experienced a large increase in multiracial
enrollment numbers when those numbers are combined
with Native American, Hawaiian and Pacific Islander

500

400

300 (25%), followed by Hispanic/Latino/a (12%) and Black/
African American (3%). There was a 2% decrease in
200 Asian American student enrollment. In Fall 2022, BIPOC

students constituted 37% of the US citizens and legal
permanent residents enrolled in the BFA program who
reported their race and ethnicity.

100

Fall2015 Fall2016 Fall2017 Fall2018 Fall2019 Fall2020 Fall 2021 Fall 2022 BIPOC includes Native American, African American, Latino/a, Asian,
Hawaiian, Pacific Islander and multiracial students; international
- " ; Multiracial, Native American, students and those who did not report ethnicity are excluded from
Asian Black Hispanic - )
Hawaiian and Pacific Islander graduation rate comparisons.
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ACCESS AND OPPORTUNITY FOR URBAN AND
COMMUNITY COLLEGE STUDENTS

Providing access and opportunity to students attending
Massachusetts community colleges and urban high schools
is an important value for MassArt. We are striving to be a
student ready college for those who have been historically
underserved. We consider a holistic approach to our efforts
systematizing practices of equity from recruitment to
retention effort across our campus.

Enrolled Applicants from Massachusetts Urban High Schools
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- Boston Public Schools
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TUITION AND FEE STRUCTURE AND FINANCIAL AID

Student Charges
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Massachusetts

Massart currently has articulation agreements with
Greenfield, Holyoke, Massasoit, and Roxbury Community
Colleges; these current articulation agreements are under
revision for the 23- 24 academic year. The Admissions
and Academic Affairs Offices are also hoping to expand
articulation agreements- to Bunker Hill, Cape Cod,
Middlesex, and North Shore. These programs were chosen
on both application numbers and strength of their art and
design programs. Existing community college articulation
agreements are being updated with the aim to more
effectively recruit and enroll transfer students.

Community College Transfer Students Admitted

w0
70
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40

30

20

15/16 16/17 1718 18/19 19/20 20/21 21/22 22/23

- Enrolled - Declined Offer

Family Income of Dependent Undergraduate Students
Applying for Federal Financial Aid, Fall 2022

11% Independent

12% —— Less than $30,000

13% —— $30,000 - $60,000
76%

64% —— More than $60,000
24%

. Applied for aid . Did not apply
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Million

Total MassArt Funds Allocated to Undergraduate Financial Aid

$8 [

Percent of All Undergraduates with Pell Grants

35% [

30%

25%

20%
$4
15%
$2 10%
5%
$0 0%
14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22
Grant Aid Awarded to Massachusetts Undergraduates Financial Need of Massachusetts First-time First-Year Students
Academic Year g;:::ies College Funds All Sources Fall | 2019 2020 2021 2022
. Massachusetts | 263 217 270
2015-2016 $2,451,043 $1,363,374 $3,814,417 First-time First-year Students
2016-2017 $2,515,307 $1,928,611 $4,443,918 % Pell eligible 34% 35% 32% 33%
2017-2018 $2,724,989 $2,179,999 $4,904,988 Average famlIy;Lr:ler:';eifbcl)g $33,807 | $36,283 | $39,678 | $35,040
2018-2019 $2,327,756 $2,188,079 $4,515,835 9
_ o
2019-2020 $3,695,119 $2,714,928 $6,410,047 Non-Pell eligible % W'thnzgzj' 33% 36% 36% 29%
2020-2021 2382192 D247 | 56276089 Average family income for | .., 534 | ¢163808 | $117143 | $180,260
2021-2022 $4,570,252 $2,363,181 $6,933,433 Non-Pell eligible ! ! ! !
S Increase $787,460 -$130,116 $657,344 Total % of Massachusetts
0 0 0 o first-year students with any 67% 70% 69% 62%
% Increase 21% -5% 10% financial need

ENROLLMENT IN GRADUATE AND CERTIFICATE PROGRAMS

* Total Graduate and Post-baccalaureate Enroliment
** Total Undergraduate Certificate Enrollment (including Communication Design, Fashion

Design and Furniture Design )
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MassArt graduate programs provide access to
advanced professional degrees in design and
fine arts. The market for graduate programs has
become increasingly competitive over the past
several years, and MassArt graduate enrollment

Certificate programs offered at the undergraduate
and post-baccalaureate levels provide preparation
and credentials for professional practice or
further education in the visual arts.

Fall 2023 graduate program applications are
consistent with last year. We expect to see growth
in enrollment through renewed development of
graduate and certificate programs as emphasized
in our 2018-23 strategic plan, and under new
leadership of our Associate Provost.

Fall | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022
Master of Fine Arts | 43 32 26 27 28 27 27
Master of Fine Arts, Dynamic Media | 19 10 10 14 15 17 16
Master of Fine Arts Low Residency | 19 26 30 29 17 16 12
Master of Design Innovation | 6 14 | 14 | 12 10 1 10 has declined.
Master of Architecture | 28 29 25 20 18 19 21
Master of Arts in Teaching 17 16 19 19 27 23 18
Master of Education in Art Education -- -- -- 7 -- 7 (o}
Teacher Preparation Program 0 1 2 3 2 0 0
Post-baccalaureate certificates 8 4 7 9 7 9 (o}
*Total graduate programs | 140 132 133 140 124 129 104
**Total UG Design certificates | 74 e 86 66 62 59 73



STUDENT SUCCESS AND ENGAGEMENT

RETENTION RATE FOR FIRST-TIME FIRST-YEAR
STUDENTS

MassArt's first-year to sophomore retention rate for the 2021
entering cohort was 84%. For the most recent comparative
data available (fall 2020-2021), we are the fourth highest
retention rate of our AICAD peers. It also places MassArt at
the second highest retention rate within Massachusetts state
universities. The fall 2020-21 and fall 2021-22 rates returned
to pre-pandemic levels, a reflection of student confidence in
campus health and safety practices and more hybrid and in-
person offerings. Maintaining a high first-year retention rate
is a critical element in our commitment to increase both the
six-year and four-year graduation rates.

MassArt First-Year to Sophomore Retention Rate
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SIX-YEAR GRADUATION RATES

MassArt's six-year graduation rate for the 2015 entering
first-year cohort was 74% — the fourth highest of our AICAD
peer group and the third highest of the Massachusetts state
universities. The college affirms our commitment to maintain an
average six-year rate above 70%, and to increase the number
of students who complete their degrees in four years. The
four-year graduation rate has increased in recent years, and

is 59% for the 2015 cohort. For the 2016 entering cohort, the
six-year graduation rate was 66%. This lower graduation rate
coincides with COVID, the impacts of which were felt especially
by international students and students of color. Further analysis
showed 12 students left the College after completing more than
100 credits. It is important to note that this is significant with the
small cohort size, as 3.74 students graduating is equivalent to
one percentage point in graduation rate. No benchmark data is
available from the AICAD peer group, but we expect a decrease
across the board in graduation rates due to the impact of the
COVID pandemic.

MassArt First-time First-Year Graduation Rates
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GRADUATION RATE BENCHMARKS

Six-year Graduation Rates, Fall 2015 First-Year Cohorts
MassArt and Massachusetts Public Universities
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Starting in 2017, NCES began to track graduation rates for
students who enter their current institution with prior post-
secondary enrollments. MassArt's performance agreement,
contained in the 2016 renewed Partnership Plan, specifies
measuring graduation rates for incoming transfer student
cohorts, using first-year graduation rates as benchmarks. Both
groups include only students who attended full-time in their
first semester. Since the majority of MassArt transfers enter
as first-year students, six years is defined as 150% of the
normal time to degree completion and graduation was tracked
over that period. Students who entered at the sophomore
level generally completed in a shorter period. The chart below
presents graduation rates for both first-year students and
transfer cohorts over the past five years. Transfer students
exceed the first-time first-year six-year graduation rate in two of
five cohorts.

First-time First-Year vs. Transfer Student Graduation Rates
Entering Cohorts 2012 to 2016
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SIX-YEAR GRADUATION RATE FOR BIPOC STUDENTS

Graduation Rate Comparisons, Fall 2015 First-Year Cohorts
MassArt and Massachusetts Public Universities
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. BIPOC students

BIPOC includes Native American, African American, Latino/a, Asian, Hawaiian,
Pacific Islander and multiracial students; international students and those who
did not report ethnicity are excluded from graduation rate comparisons.

White students

One of MassArt's performance goals is to achieve graduation
rates which minimize observed differences associated with race
and ethnicity. For the entering first-time full-time cohort of Fall
2015, the graduation rate for BIPOC students (77%) was three
percentage points higher than the overall cohort rate (74%)
and four percentage points higher than that of white non-
Hispanic/Latino/a students (73%).

MassArt's BIPOC student graduation rate (77%) ranked second
among Massachusetts public universities for 2015 entering
first-year cohorts, trailing the University Of Massachusetts
Amherst. MassArt's 2015 BIPOC graduation rate exceeds the
overall cohort rate for all students at eleven of the other
Massachusetts public universities, with the exception of
University of Massachusetts, Amherst and Massachusetts
Maritime Academy.

Because entering cohorts of BIPOC students are relatively
small at MassArt and fluctuate in both size and composition
from year to year, single year cohort rates vary significantly
and can be unrepresentative. A three-year aggregated cohort
rate is a more reliable measure of success for this group of
students. There is no difference in the aggregated six-year
graduation rate between the BIPOC and white students (70%)
for the MassArt entering cohorts of 2014 to 2016; however, it is
three points lower than the rate of prior three-year aggregated
cohorts of 2013-2015 (73%).



SERVICE TO THE COMMONWEALTH AND THE ECONOMY

DEGREES AND CERTIFICATES AWARDED ANNUALLY

Degrees and Certificates Awarded

2015/2016 = 2016/2017 = 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022  Average

Design Certificates 25 17 18 20 13 16 29 20

Bachelor of Fine Arts (BFA) 350 353 372 329 350 399 351 358
Post-Baccalaureate Certificates 5 5 1 8 3 4 5 4
Master of Fine Arts (MFA) 34 38 23 30 20 34 24 29

Master of Architecture (MArch) 9 6 10 1 4 8 8 8
Master of Arts in Teaching (MAT) 5 7 10 9 6 22 16 ll
Master of Design: Design Innovation N N 4 8 6 > 8 6

(MDES)

Design certificates include Communication Design, Fashion Design, Furniture Design, and Industrial Design. Post-baccalaureate certificates
include Teacher Preparation, Dynamic Media, Photography, and Fine Arts.

BFA DEGREES

BFA Degrees Awarded by Major Program

Major 2015/2016 = 2016/2017 2017/2018 = 2018/2019  2019/2020 2020/2021 2021/2022 Average

Animation 36 37 46 45 39 45 38 41
Architectural Design 16 16 14 14 13 10 18 14
Art Education 13 20 29 14 18 20 21 19

Art History 23 10 6 1 13 8 6 1

Ceramics 6 10 7 7 7 9 8 8

Fashion Design 16 30 28 18 28 43 21 26

Fibers 15 9 10 1 3 9 5 9

Film/Video 13 16 14 13 19 18 18 16

Glass 4 4 5 3 4 5 4 4

Communication Design 43 40 46 39 4 55 53 45
lllustration 54 56 65 62 64 74 75 64

Industrial Design 28 24 28 19 21 22 14 22

Jewelry/Metalsmithing 10 10 6 6 4 6 5 7
Painting 27 18 26 26 36 27 28 27

Photography 23 29 22 22 23 26 12 22

Printmaking 6 4 6 1 10 9 6 7

Sculpture 23 14 16 10 8 12 15 14

Studio for Interrelated Media 13 28 21 10 16 22 23 19
Art and Design, Open - - 1 0 0 0 0 0
Total (Double Majors Included) 369 375 396 341 367 420 370 377
Total (Unduplicated) B850 858 372 329 350 399 851 358
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Degrees Awarded Annually in Design and Media Majors Degrees Awarded Annually in Teacher Preparation Programs
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Graduates of MassArt's programs in design and media serve the Thirty-seven Art Education degrees were awarded by MassArt
labor market needs of the Commonwealth's creative economy. in 2021/2022, representing a decrease from the previous year,
In the academic year 2021/2022, 73% of all degrees and but consistent with upward trends over the past decade. Of
certificates awarded were in design and new media majors. these degrees, 76% were awarded to Massachusetts residents.
Ninety-four percent of licensure track graduates passed the
MTEL test.

GRADUATE EMPLOYMENT
Summary of BFA Responses to the Spring 2019 Alumni Survey - 1200 responses

Median Annual Salary Range by Years Since Graduation Employment Relation to Major
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Four to Ten Years

Eighty-one percent reported
81% that their current employment
is related to their major.

Location of Alumni Respondents

International
Other US States 2%

28%

Respondents

More than Ten Years

MA
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% Fifty-eight percent of MassArt
g $80-89K Other AIumr?i Ii\{e in Massachusetts and
& New England 70% live in all of New England.
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FINANCIAL HEALTH

STATE OPERATING SUPPORT

The major underlying premises of MassArt's New Partnership
Plan were that by gaining authority to set and retain tuition,
accepting an equivalent reduction in the state maintenance
appropriation, and actively managing enroliment, the
college can maintain financial health at a cost savings to the
Commonwealth. Achieving this end requires commitments
from both parties to the agreement. MassArt must achieve
the enroliment and tuition revenue targets set out in the
plan's business model, and operating appropriations from
the Commonwealth must be consistent with the model's
projections.

From the start of the partnership until FY2013, MassArt
achieved enrollments within 2% or less of its annual goals
(exceeding them in some years), kept student charges
affordable for Massachusetts residents, and steadily increased
institutional resources allocated to student financial aid.

In FY2014, BFA enrollment began to trend downward; this
decline continued through FY2015 and FY2016. Enroliment
stabilized through FY2019 where fall 2019 saw an entering
class of 491 students. COVID-19 impacted student decisions
to enroll in college in fall 2020 and 430 students were part of
the entering class, a 12% decline from the prior fall. Fall 2021
new BFA students increased back to 476 and the enroliment
stayed strong for Fall 2022 with an entering class of 491
students, back to pre COVID-19 numbers.

In FY2014 the legislature recognized the acute funding
situation of the state universities. MassArt received an
additional $1 million in state funding, allowing the college to
freeze student charges for Massachusetts residents at the
FY2013 level. In FY2015, the appropriation did not increase
enough to hold charges for a second year; tuition and fees
for MA students increased 8%. Charges increased by 4% in
FY2017, 4% in FY2018, 3.8% in FY2019, 3.7% in FY2020, no
change in FY2021 and 2.6% in FY2022.

UNDERGRADUATE TUITION AND FEES

The combination of increases in tuition and fees as well

as enrollment growth in the BFA program has resulted in

a significant increase in net revenue from undergraduate
student charges. The chart at right shows the growth in
retained tuition by student residency status since the start
of the partnership agreement.

As specified in our performance agreement, the tuition
FTE is defined as the full-time student headcount plus
60% of the part-time headcount, which reflects MassArt's
allocation of student charges.

Million
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State Operating Appropriation FY2016 to FY2023
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Retained Undergraduate Tuition FY2015 to FY2022
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Each year Massachusetts students receive over $100,000 in tuition waivers as
financial aid or through categorical programs. The impact of waivers on net
tuition revenue is not reflected in the chart above.

New England

Undergraduate Tuition and Fee Revenue FY2022

FTE Tuition and Fees Revenue
Massachusetts 1218 $14,200 $17,313,460
Out of State 207 $39,800 $8,238,600
New England 177 $31,800 $5,628,600
Total 1602 $31,180,660
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FINANCIAL HEALTH

TUITION DEPENDENCY

Core revenues include tuition and fees; federal, state and local
appropriations; government grants and contracts; investment
income; gifts; and other operating and non-operating sources.
Tuition and fees in these charts include revenue from all
programs.

ENDOWMENT

The endowment was reported at $18.3 million in June 2021, a
17% increase from 15.7 million in June 2020. MassArt's total
endowment is the smallest of our art and design peer group.
The average endowment per full-time equivalent (FTE) student
of our peers was $83,845 compared to $10,921 for MassArt.

The percentage of total core revenues derived from tuition and

fees suggests the degree to which an institution's operations

depend on annual student charge revenue. The state operating

appropriation makes MassArt less dependent on student
charges than our AICAD peers, and has allowed the college
to remain affordable for Massachusetts residents. As state
appropriations decline, the college's tuition dependency will
begin to approach that of some of our private AICAD peers.

MassArt Tuition and Fees as % of Core Revenues
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MassArt Endowment and Related Investments
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PEER EXPENDITURE BENCHMARKS

Peer financial benchmarks use data from the National Center
for Education Statistics (NCES) Peer Comparison system for
the FY2021 IPEDS Finance Survey. Total core expenditures
(E&G) per FTE at MassArt were $38,614, which is
approximately $188 more than the peer median expenditures
of $38,448 in FY2021. Core expenditures include: instruction,
academic support, research, public service, student services,
institutional support, operations and maintenance, and
scholarships and fellowships.

Core Expenditures per FTE, FY2021
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In FY2021, MassArt's FTE expenditures for institutional
support are the sixth in the peer group at $7,688. This
category includes most administrative costs. Rhode Island
School of Design has the highest FTE expenditures for
institutional support at $21,601.

Institutional Support to Total Core Expenses Ratio, FY2021
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