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INTRODUCTION

Partnership Renewal Plan

The underlying premise of the MassArt New Partnership
Plan is that the college, as a specialized public institution,
can and should be held to high standards of accountability
and therefore should also be granted substantial freedom
to determine how it achieves those outcomes. Legislation
contained in Section 634 of the FY04 Massachusetts
State Budget authorized the college to establish its own
performance standards appropriate to the unique nature
of its mission and mandates a report each year. This report
provides quantitative and qualitative data on selected
performance measures from the performance agreement
included in the second Partnership Plan renewal, approved
in September 2016, and highlights notable MassArt events,
accomplishments, and directions in the past year.

Art College Peer Group

Peer institutions, approved by the BHE in March 2010, are
listed below. This group includes colleges that are up to 50%
larger or smaller than MassArt in enroliments, offer different
configurations of programs and majors, and have varying
financial resources; but when considered in the aggregate,
average measures for the group provide valid benchmarks for
MassArt on most performance indicators. These institutions
are used for benchmarks for the key indicators included in the
second section of this report.

Art Center College of Design
California College of the Arts
California Institute of the Arts
College for Creative Studies
Columbus College of Art and Design
Maryland Institute College of Art
Ringling College of Art and Design
Rhode Island School of Design
School of the Art Institute of Chicago
The University of the Art

Reporting Periods

ENROLLMENT Final FY2020, preliminary FY2021
ADMISSIONS Fall 2020, Fall 2019 AICAD

FINANCIAL AID FY2020, Fall 2020

RETENTION AND GRADUATION RATES FY2019, FY2020
TUITION AND FEE REVENUE FY2020

PEER FINANCIAL BENCHMARKS FY2019

Benchmarks use the most recent available peer data.

Pivoting During the COVID-19 Pandemic

Pre-pandemic, the FY20 budget included significant investments

in the work of our Office of Justice Equity and Transformation,

and the Technology Department. These priorities were considered
critical to the success of the strategic plan, and both were well
positioned when COVID-19 struck, and the concurrent racial justice
movement took on a renewed urgency. Their previous prioritization
unquestionably helped us adapt and pivot during the pandemic.

In March 2020, campus activities were suspended and spring

break extended to transition to remote learning and operations

due to the COVID-19 outbreak. Most students unexpectedly found
themselves without the materials needed to complete their
semester. A confidential survey of faculty was conducted where they
expressed ongoing concern for the well-being of students. A student
pulse-check survey was conducted and a team formed to respond

to immediate and emerging student needs. After the pandemic
impacted the academic experience, 84% of all degree and certificate
seeking students received aid through June 2020, either through
the federal CARES Act or institutional funding. Total aid disbursed

in the spring of 2020 was $595,116, with an average aid award per
student of $382. Disbursements addressed food insecurity, housing
insecurity, supplies, and technology needed for student success.

Our technology department pivoted to remotely deliver the
curriculum, and improved the delivery of online instruction through
complimentary technology that provides equitable student access
to resources. Some improvements were already included in the
strategic plan, such as our new Bring Your Own Device (BYOD)
policy, which ensures students can access financial aid to assist in
the purchase of the technology needed to be successful in their
year/major. Some improvements were unanticipated, such as the
purchase of a site-wide license for Adobe Creative Cloud, which
mitigates disparities in individual resources to afford a personal
license. Technology is exploring additional ways to further equitable
access by piloting a remote access solution for on-campus lab
computers and software, as well as a virtual computing program
where students could “fire up” a virtual workstation and stream
applications to devices that otherwise would not meet system
requirements.

Equitable student access to resources was at the heart of the
creation of major-specific supply kits for remote learning. These
studio kits were provided at no cost in fall 2020 and equipped
students with the basic tools needed to be successful in their major.
By leveling the equipment playing field for students, we can ensure
barriers to access and affordability related to course outcome
completion are drastically mitigated. These supply kits were funded
with federal CARES act money, a third of the nearly $1 million in
CARES act funding that the college spent to respond to student
needs and fund critical health and safety updates in the COVID-19
crisis.
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INTRODUCTION

Pivoting During the COVID-19 Pandemic (continued)

The voice of the students about the importance of studio

space and campus access directly informed the prioritization

of the campus as an academic resource, meaning that when
possible, administrative areas became remote while maintaining
appropriate levels of service. This strategy ensured safe student
use of studios and access to tools, a theme that appeared
prominently in the faculty and student pulse check surveys. New
strategies for scheduling within the hybrid model were employed
to achieve de-densification and safe physical distancing. This
campus-as-a-resource model ensures all students have access
to the campus for their creative work, even if their courses are
remote. Remote majors are still able to access campus using

a weekly studio scheduling system, and study spaces with wifi
access can be reserved for students with internet connectivity
issues at home. For fall 2020, 76% of course sections were
offered remotely and 24% were hybrid, campus buildings were
less than one-third the occupancy of fall 2019 when compared
day-to-day in fall 2020.

Remote learning has broadened our academic environment and
created greater access to educational opportunities through
flexible modes of curriculum delivery. Our pre-college summer
studio and youth programs, for example, enrolled 300 students
from around the country and internationally in summer 2020.
Faculty participated in professional development focused on
adapting their courses for remote learning and designing studio
courses for student success through multi-modal engagement.
They created new, innovative approaches to their courses and
students are able to engage with content, materials, and their
academic community whether they live on campus or are remote.

Faculty and staff were reminded to lead with compassion
during the pandemic. Academic departments were temporarily
granted discretion to change their grading system, and the 2020
academic calendar was adjusted to create additional advising
time and for health and safety measures. MassArt's three-
week virtual Pre-Semester program was offered to all incoming
students in August of 2020. The 216 students who participated
in this free orientation program earned 3 course credits, and
we have no doubt that the removal of this financial barrier

is impacting retention and completion rates. The Academic
Resource Center created several online orientation materials
and guides to remote learning to prepare students for hybrid/
remote coursework, and Counseling and Wellness now provides
free multilingual 24/7 remote mental health and wellbeing
support with My SSP.

MassArt's response to the pandemic demonstrates the
community's immense creativity, resilience, and agility to pivot
the semester in-progress and continue providing a high quality
art and design education. Efforts are guided by our commitment
to achieve systemic equity throughout our institution.
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